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Schaeffer chosen outstanding LWer for March

Education is a never-
ending process that not
only is important to a
successful career, but
enriches life and stimu-
lates interest in living.
That is the lesson one
learns from the long and
distinguished career of
Frank J. Schaeffer who
has been selected by
Rossmoor Corporation
as Leisure Worlder ofthe
Month for March.

A portrait of Schaeffer
will be hund in the main
rotunda of the Leisure
World Sales office at 9:30
am. on March 1 and his
many friends and
neighbors are invited to
the ceremony. The por-
trait will be presented to
Mr. and Mrs. Schaeffer at
the end of the month.

Second oldest of nine
children, family finan-
cial problems forced
Frank Schaeffer to go to
work on a construction
job right after high
school, but he never
stopped learning. By
studying nights and
weekends until his re-
tirement nearly 50 years
later, he took one college
course after another in
engineering, chemistry,
metallurgy, business,
public speaking, confer-
ence leadership, ar-
chitecture, personnel,
accounting, self-
expression and labor re-
lations, among others.

Upon retirement from
United States Steel in
1963, he was an interna-
tionally recognized au-
thority on management.
In 1962 he was named
Management Man of the
Year by The National
Management Associa-
tion.

Mr. and Mrs. Schaeffer
are among the earliest
Leisure World residents.
They came here in 1965
and much that is good
about Leisure World is
due to their efforts.

In 1965 Frank became
President of the original
Mutual 3 and he rep-
resented that mutual at
the first annual Golden
Rain Foundation meet-
ing. Later he served on
the steering committee
for the consolidation of
Mutuals 1 through 10 to
form First Laguna Hills
Mutual. He served as di-
rector of that new mutual
and was an incorporator
director of United
Laguna Hills Mutual of

which he is ﬁresently
secretary, with term of
office ending in 1980.

In 1967 he was elected
a member ofthe Board of
Directors of Golden Rain
Foundation and served
for six years, two as vice
president. While on the
Golden Rain Board, he
was chairman of the
Medical Facilities Com-
mittee which made
studies and recommen-
dations that led to the
construction of
Saddleback Community
Hospital. He was an in-
corporating director and
first president of the
hospital, serving four
years as president, one
as chairman of the board,
and is currently a direc-
tor.

Frank is also a charter
member/organizer of the
Saddleback Area Coor-
dinating Council; char-
ter member and former
executive vice president
of Senior Talent Active
Reserve Services
(STARS); a member of
Men's Golf Club; Rotary;
Hi-12, and Scottish Rite.
Mr. and Mrs. Schaeffer
are charter members of
Geneva Presbyterian
Church.

Before retirement,
Schaeffer was director of
personnel services for
the world’s largest pro-
ducer of steel products,
responsible for organi-
zation planning, com-
pensation, employee be-
nefits, employment,
safety, labor relations,
medical, training and
development activities.

Following an en-
gineering job with Wes-
tinghouse Electric Com-
pany, he got his start in
the steel business in 1919
when he joined Jones
and Laughlin Steel Corp.
as a construction en-
gineer. Later at Republic
Steel he developed and
perfected a new process
for the manufacture of
pipe and tublar products
which later was adopted
by most producers.

Also at Republic Steel
he pioneered written job
descriptions whichyears
later became standard
practice not only in steel
but many other indus-
tries. In 1944, he headed
up a program under
which job descriptions
and classifications were
prepared for all wage
jobs in the steel industry,
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establishing uniform
rates of pay and a wage
scale that is now uniform
throughout the industry.

In 1948 he served on a
three-man committee
which prepares “state-
ments of fact” for man-
agement jobs which led
to job specifications and
became the basis for sal-
ary evaluation, perfor-

mance appraisal and
further training re-
guirements.

Afterjoininga division
of U.S. Steel, Schaeffer
became director of in-
dustrial relations in 1956
and, in 1961, director of
personnel services.

From the beginning of
his industrial career,
Schaeffer was dedicated
to the principles of good
management, particu-
larly in the areas of or-
ganization and training.
He has been amember or
officer of several man-
agement clubs and was
active in the National
Association of Foremen
which later became the
National Management
Association, holding
such offices as executive
vice president, presi-
dent, chairman of the
board and executive di-
rector.

His dedication to edu-
cation for management
led him to assist in the
formation of many reg-
ional management
groups and he partici-
pated in educational
seminars and confer-

ences as a leader and
speaker from Maine to
Texas.

Schaeffer's work in
preparing outlines for
management education
and development led to
his appointment to a
committee, a member of
which went to
Washington during
World War Il to adminis-
ter the “Training Within
Industry” program
which became a vital
part of the war effort.

These activities led to
the awarding of an hon-
orary degree by Ohio
State University and an
offer from Penn State
University to set up and
administer a proposed
Management training
program.

Public speaking and
writing on management

problems and training
led him to take part in
the planning of “Super-
vision" magazine, and he
served as chairman of
the Editorial Advisory
Committee. The
magazine is still highly
regarded in top echelons
of industry.

After retiring from the
steel industry he spent
two years as a consultant
to the dairy industry and
he says management
problems are quite simi-
lar in all industries.

An excellent summa-
tion of Schaeffer's dis-
tinguished career was
made by the National
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Management Associa-
tion when it presented
its Management Man of
the Yearaward. It hailed
him as "........... the out-
standing industrialist in
the United States who
has made a great con-
tribution of leadership
to the free enterprise
system, and who has
conducted his personal
and business affairs in
keeping with NMA’'s
Code of Ethics. NMA's
Management Man of the
Year is a person who has
achieved, in every re-
spect, the full status of a
professional manage-
ment man.”



