
GRF president steps down
Says most residents trust board’s judgement

Merwin ‘Jim’ Waterman

By Myra Neben 
News staff writer

After three years as a 
Golden Rain Foundation 
director, the last two as 
president, Merwin ‘Jim ’ 
W aterm an gave up his 
seat Monday to the new 
p re s id e n t, F e rd in a n d  
Hall.

But W aterm an d idn’t 
leave without first te l
ling  th e  d ire c to rs  h is 
thoughts abou t ac-^ 
com plishm ents during  
the pst year and his feel
ings about the future.

Waterman said he had 
done a “ su b je c tiv e ” 
evaluation of GRF’s posi
tion  vis a vis the  re s i
dents of Leisure World, 
“based on a bicycle sur
vey.” W aterm an’s basic 
m ode of tra n sp o ra tio n  
around the community is 
his bicycle.

“ Fifty percen t of the 
re s id e n ts  d o n ’t give a 
hoot or hollar what the 
board  does. They have 
confidence tha t they are 
fairly represented.

“Forty percent, more 
or less, a re  in te res ted  
partic ipan ts , give GRF 
inpu t and some argue- 
ment, but still trust the 
board’s judgement.

“Then there are the 10 
percent with, whom the 
Lord will have trouble 
when they arrive at the 
pearly gates. Their wings 
will be wrong. They won’t 
like  the  halo  th ey ’ve 
been given. They won’t 
be sa tisfied  no m atte r 
what.”

P eop le  ten d  to find 
what they are looking for, 
Waterma'n said. “When I 
look out my window, I see 
weeds. But if  I lift my 
eyes a little bit I see a 
beautiful community.” 

C red it for L e isu re  
World’s development be
longs to th e  m utuals , 
W aterm an said , which 
have worked hard  over 
the past 14 years.

“ But s till  th e re  a re  
those 10 percent who are 
noisy, somewhat articu
late, often divisive and 
maybe don’t belong in 
this community.” 

Residents in Leisure 
World, he said, moved in 
with knowledge that they 
are subject to the rules in 
the CC&R’s, laws of the 
state and the county, “all 
of which impinge on our 
way of life. That doesn’t 
mean things in Leisure 
World can’t be changed 
through board action,” 
sa id  W aterm an who 
com m ented th a t board 
members are “really not 
nasty  b u t a re  re 
sponsive to the commun
ity’s wishes.’

GRF accomplishments 
Recognizing th a t not 

all of the decisions made 
by GRF w ere popular, 
W aterm an sa id  they  
were a ll made “for the 
benefit of the community 
as a whole.”

Those d ec is ions, he 
sa id , in c lu d ed  ra is in g  
the levels of operation 
which included raising 
th e  ca rry ing  charges

both  by GRF and the  
mutuals and raising the 
re sa le  t ra n s fe r  fee to 
$2,600, to help accumu
late reserve funds.

The GRF b o a rd  he 
said, backed PCM in its 
management reorganiza
tion program which has 
been taking place over 
the years. “We encour
aged them to do it.”

One of the best things 
he saw during his year as 
president, was the report 
m ade on H ealth  and 
M edical Care Delivery 
Services. The report, he 
said, will be ongoing, but 
“it is im portant to the fu
ture of Leisure World re 
sidents. Health Care ser
vices a re  im portan t to

people of our generation.” 
S ta rted  b u t not 

finished was Clubhouse 
5 and the revamping of 
the service center. The 
mini-gym, he said, “ at 
last word is almost ready 
to go to bids.”

W aterm an q u ip p ed  
that the implem entation 
of the  tra n sp o rta tio n  
study, “shows how smart 
we are. We knew about 
the gas shortage before it 
started.”

The study on gover
nance  was a lso  began 
during the past year, he 
said.

In the future, this com
ing year, W aterman said, 
the board will be faced 
w ith som e h a rd  d e c i
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sions. They will have to 
decide on the expending 
of funds for re p a ir  of 
s tree ts  and re p a ir  and 
rep lacem en ts  of o th er 
facilities from the newly 
built up reserve fund.

Capital im provem ent 
budget items are going to 
cause problems, he pre
dicted, because funds set 
as ide  for rep lacem en t 
have dep rec ia ted  with 
inflation.

On th e  com m unity 
fac ilities  side, he sees 
the board having to make 
a decision with regard to 
G ate 14, b eh ind  
C lubhouse. 4. County 
s ta n d a rd s  im posed on 
GRF for the road around 
the proposed gate, have 
raised the cost of build
ing the  gate p ro h ib i
tively.

With regard to the out
door recreation  center, 
Waterman is not sure the 
board will have any deci
sion to make in 1979-80. 
“My question is whether 
they will have to make a 
decision since there is no 
money. My guess is they 
w ill no t do anything 
without money.”

That money, he said, 
depends on Rossm oor 
C orpo ra tion  p lans  for 
the Gate 9 area, which he 
said , “ they  (GRF) w ill 
have to play by ear. I t’s 
all tied into the facilities 
program  and operating 
program . The m ore 
people that move in the 
more money there  is for 
th e  GRF and  m utual

operating base.” 
Transportation

The tra n sp o rta tio n  
and  pa rk in g  p rob lem  
around the clubhouses, 
W aterm an sa id  “ could 
well be solved by the gas 
situation.”

People who have rid 
den the m ini-buses for 
the first time during the 
past few weeks, he said, 
have found that “it’s not 
so bad .” Hopefully, he 
said, the habit will con
tinue even after the gas 
crunch is over.

U tilities will p resent 
another challenge to the 
new board , he said. 
Laguna Hills W ater Co. is 
c u rre n tly  ask ing  for 
another rate  increase.

“We will have to de
pend  on th e  P ub lic  
U tilities Commission to 
get up on its hind legs 
and recognize that a lot 
of c itizen s  down h e re  
w ant w ater and sew er 
se rv ice  a t rea so n a b le  
rates.” If that service is 
no t av a ilab le  through  
Laguna H ills U tilities, 
then , he said , it m ight 
have to be o b ta in ed  
through a court order.

With regard to board- 
com m unity re la tio n s , 
W aterm an sa id  even 
though for “awhile there 
we had some m essy 
m eetings. I s ti l l  th in k  
open meetings are  less 
tro u b le  th an  closed 
ones.”


